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Why MassBay?







Overview of Process

• MassBay contracted with Gray Associates

• Gray Associates helps schools develop data-
informed institutional and marketing 
strategies

www.GrayAssociates.com

http://www.grayassociates.com/
http://www.grayassociates.com/




Gray’s Method: Defining the market



Gray’s Method: Scoring Programs



Gray’s Data Portal



Gray’s Data Portal: Program Score Card



Gray’s Data Portal: Competitors



Results: New Program Prospects

Program Name Award Level

Substance Abuse/Addiction Counseling Certificate/Associate

Physical Therapy Technician/Assistant Certificate/Associate

Political Science and Government, General Associate – Transfer

General Studies for Health Sciences Associate

Dental Assistant Certificate/Associate

Medical/Clinical Assistant Certificate



Current Program Analysis 
Programs discussed with potential to:

Grow, Sustain, Fix, Stop

Grow Sustain

Fix Stop



Grow

Associate Degree Programs

Accounting Criminal Justice 
Cyber Security Auto Tech - BMW

Manufacturing Innovation Auto Tech - Chrysler 
Manufacturing Technology Auto Tech - GM 

Business Administration Liberal Arts 

Liberal Arts - Elem Ed Tran Life Sciences 

Psychology/Sociology Liberal Arts - English
Liberal Arts - Human Services Nursing 

General Business –
Hospitality Management

Certificate Programs

Accounting 

Advanced Cyber Security 

Auto Tech - Toyota 

Computer Aided Design 

Cyber Security 

Entrepreneurship 

Medical Coding 

Med Off Admin Assistant 

Paramedicine 

Practical Nursing 

Surgical Technology 



Fix

Certificate Programs

Communication 

HS Direct Support Grant 
Emergency Medical Tech 
Hospitality Management 
Information Technology 
Management 
Paralegal Studies 
Phlebotomy 
Technology Support 
Web Developer Certificate
Web Designer Certificate

Associate Degree Programs

Biotechnology 

Electronics Technology 

BT - Forensic Science 

International Business 

Paralegal Studies 

Info Sys Tech & Mgmt: Tech



Stop

Associate Degree Programs

General Studies: Bioinformatic

General Studies: Lab Animal Ca
LA - GlobalStudies Option 
Lib Arts:Community Hlth 
BT-Marine Biotech Option 

Certificate Programs

High Tech Sales

Human Services 

Business IT 

MassTransfer Liberal Arts 

Liberal Arts: Community Health

Maxillofacial Assistant

Web Master

Auto Tech TSEP



Current Program Analysis: 
Grow, Sustain, Fix, Stop




